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MEMORANDUM FOR: 
SUBJECT : 


The Record 

al 

Clandestine Servies Operat ion/ Suggest ion 
Program 



25X1A 


25X1A 


25X1A 


25X1A 


25X1A 


1. I met with^^^^^^^^^^^^H to discuss ways and means 
of carrying out his proposed Clandestine Services Operational Sug- 
gestion Program. We reviewed the notice. Clandestine Services 
Instruction, wh ich he has drafted which has already been approved 
in principle by^^^|aad suggested that he include a state- 
ment as to what was behind this effort to encourage ideas] namely, 
to get the CS people to apply their experience and imagination to 
challenges beyond their regular assignments, etc. He Btated that 
he had had that tn the CS notice but had failed to include it in 
the CSI. 

2. We ales discussed Control Cards; he said his secretary 
was prepared to strip the suggestions of the name, give them a 
number, and send them out to the interested staff for evaluation 
and to see if they could be implemented by the operating div. 

I suggested that he ask us to print up a few control cards si mi la r 
to ours which would give him all the information at a glance and 
there would be a space on there for the sugg. no. and that on the 
back they could log where they sent the suggestions (to and from 
and where they are at any moment). I also suggested that we 
give him a block of numbers starting for instance at 100-1, etc. 
in order to be able to identify those suggestions from the others. 

3 . had in mind sending a memo to the Staff 
evaluating the suggestions. He did not want a check list because 
he wanted substantive material to come back explain^ what ther e 
was about the suggestion and why they could or could not adopt it. 
He did not want a check list, which would defeat his own purposes. 

I suggested that he have a router dittoed, unclassifed, which 
could be retained in the drawer of the secretary’s desk which 
would cut down the paperwork fair and be sureto include on this 
router a guide for the intangible benefits. Excluding the sums of 
money involved so that these people who cane back to him will tell 
him whether the idea is good, if it is being adopted , and what they 
think the value is . The reason for this was to keep EBHMBI 
office from sending apaper back to a person twice - which is a 
of irritation. 

4. We also discussed the method of publicizing this. Mr. 

HB|| said that he will see that the CSI is published/and then 
s^reel^fter that when everyone has had an opportunity to see it, 
he would then go to the Div. Chief with a memo from Mr. Bissell 
saying that they want this program pushed, etc** that time 

he would explain to an individual in each div. by memo or somehow 
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that we will be showing the film all day on a certain date and 
ttet representatives of the CS Special Operations Program 
as well as representatives of the SAProgram will be there in 
the room at the same time the movie is being shown to explain 
and answer questions . He seems to think that it would be much 
more important to do that after people have had an 
to see the CSX. I also proposed that we have large posters 
, the corr idors on easals inviting people to come down during 
ttofone ^d see L flta and disucss the CSI. This would be 
a one-timeposter and not too elaborate; but it would remind 
people that P today is the day they should go down and take care of 

the SAP business . 

e T i e ft him with the idea that he would go see 
and arrange about getting the CSI published and that as soon as 
it has 52 n delivered he would get in touch with u s a.bout the 
actual carrying out of the above proposal. It is interesting to 
know that already by word of mouth there has been some 
and that he has received two suggestions on these lines which he 
has staffed out and has taken care of. 


25X1A 



Executive Secretary 


25X1A 


Approved For Release 2001/09/01 


/8-04072R0001 00030034-2 




